
2020 CCAA Summer Conference 
August 10 – 12, 2020 

  The Grand Hotel Golf Resort & Spa 
                     Point, Clear, Alabama 

 

August 10 (Monday)         
Noon – 1:15pm – Conference Registration (Azalea Foyer) 
 
1:15pm – 1:30pm – Opening Session (Location: Azalea Ballrooms) 
Welcome, Conference Overview, and Introductions 
Dean Mitchell, Chairman, Chamber of Commerce Association of Alabama, Executive Director, Dothan Area Chamber  

of Commerce 
Join your fellow chamber executives from across Alabama as the 2020 CCAA Summer Conference kicks off on Alabama’s 
beautiful Mobile Bay!  Get a preview of the conference sessions and things you will not want to miss, get to know your 
peers, make a few connections, and of course, have some fun! 
 
1:30pm – 2:00pm – Opening Remarks (Location:  Azalea Ballrooms) 
AlabamaCounts – Census 2020 
Ken Boswell, Director, Alabama Department of Economic & Community Affairs   
              Chairman, Alabama Counts! 
In 2020, we as Alabamians have a tremendous opportunity to positively affect our state’s future for the next 10 years 
and beyond.  How?  By taking less than 10 minutes to complete a 2020 Census Form.  Not only that.  Saying “I Count” by 
completing your census form also helps secure a brighter future for yourself, your family, and your community.  Your 
opportunity to say “I Count” is here!  The mission of Alabama Counts! is to ensure you understand what is at stake for 
Alabama in 2020 and to ensure you are prepared to complete and return your census form.  Data from the census 
affects everyone.  We all have something to gain from a full census count. 
 
2:00pm – 4:30pm – General Session (Location: Azalea Ballrooms)  
Managing After Covid19 
Glenn Shepard, Glenn Shepard Seminars 
What happens after Coronavirus finally passes? Recovery will not just be about getting customers back; it will also be 
about getting employees back to work and up to speed. Even after business is back to "normal", the workforce will be 
far from normal. Nerves will be frayed, and people will look suspiciously at coworkers every time they sneeze. Add to 
this the fact that the Baby Boomers are almost gone from the workforce, Gen X is now starting to retire, Millennials are 
approaching 40, and Generation Z is now entering the workforce, and you have a perfect storm. Managing people is the 
hardest job there has ever been, and this does not change regardless of whether the economy is booming or has slowed 
down. This is why the ability to deal with people is the most valuable job skill you can have. In this session, Glenn will 
show you how to get everyone to work together as a team and make yourself a superstar by being the best leader you 
can be. 
 
3:00pm – 3:30pm – Break (Location:  Azalea Ballroom A) 
 Silent Auction and Sponsor Showcase 
           
              Break Sponsored by:  Central Alabama Electric Cooperative and SE Alabama Gas 
 
  
4:30pm – Session Wrap-Up 
 
4:30pm- 6:30pm- Break/Hotel Check-in 



 
 
6:30pm – 8:30pm Reception & Awards Dinner (Location:  Azalea Ballrooms)  
 Sponsored by:  Iron ReHealth 
 

The CCAA Benefits Program, a Viva Health Partnership through Iron ReHealth, helps members reduce health 
benefit costs by providing a unique, specialized program tailored to small and mid-sized businesses that 
emphasizes wellness, cost saving education, and concierge-level service.  (ccaabenefits.com)  

 
 6:30pm – 7:00pm – Reception  

7:30pm – 8:30pm – Awards Dinner 
Join your fellow chamber executives for a casual evening dinner as the sun sets on the horizon of Alabama’s 
Mobile Bay.  Put on your casual resort attire and join us for a relaxing evening of food, fun and networking. 

 
This special presentation recognition dinner celebrates the Accredited Alabama Chamber of Commerce  
distinction, the Accredited Alabama Chamber Executive designees, and the Chamber Executive of the Year  
Award.   

 

The Chamber of Commerce Association of Alabama created the Accredited Alabama Chamber of Commerce 
(AACC) Designation as a way to set a new standard of excellence.  This designation signifies that a local chamber 
has excelled in all areas of chamber management and leadership and is the “best of the best.” 
 
The Chamber of Commerce Association of Alabama established the Accredited Alabama Chamber Executive 
(AACE) Designation to recognize the professional competence of chamber of commerce executives in the State 
of Alabama.  

 
The CCAA Champion Award recognizes the commendable performance and leadership of an Alabama chamber 
professional with their local chamber.  The award recognizes a chamber professional that has been in the 
profession of chamber management less than five years. 

 
The CCAA Chamber Professional of the Year Award recognizes the exemplary performance and leadership of an 
Alabama chamber executive with their local chamber. The award recognizes the long-term professional career 
achievements of the candidate. 

 

August 11 (Tuesday)   

 
8:00am – Breakfast opens (Location:  Azalea Foyer) 
 
                  Breakfast sponsored by:  Alabama Municipal Electric Authority 
 
8:15am – 10:30am – Breakfast General Session (Location: Azalea Ballrooms) 

Marketing After Covid19 
Glenn Shepard, Glenn Shepard Seminars 
Even before Covid-19, Google Trends showed that searches for "Chamber of Commerce" had declined by 95% 
since 2004. Then along came Covid19 and the stock market plummeted by 37% while unemployment 
skyrocketed by 320%. Rough seas are ahead for chambers, and for the small businesses that make up 85% of 
chamber membership. Many chambers are struggling, and some will have to merge just to survive. But others 
are using this crisis as an opportunity to showcase what they can do for small businesses, and why chambers are 
more needed now than ever. In this session, Glenn will show you specific direct-response marketing principles 
you can teach small businesses to help them get customers back, and how you can also use them to increase 
non-dues revenue for your chamber. Examples will include a 200 member Nebraska chamber that made an 
extra $12,000 in less than 60 seconds, a 400 member Tennessee chamber that made $68,000 by getting former 



President Bush to speak at their banquet, and a 600 member Florida chamber that got a dealership to donate a 
$100,000 Land Rover for them to give away.  

 
 
9:15am – 9:30am Break (Location: Azalea A) 
  Silent Auction and Sponsor Showcase 
 
 
9:30am – 10:30am  
 Session continues with Glenn Shepard 
 
10:30am – 10:45am – Break (Location: Azalea A) 
 Silent Auction and Sponsor Showcase 
 
               Break Sponsored by:  University of Alabama Center for Economic Development & Funding Solutions 
 
 
10:45am – 11:00am – (Location:  Azalea Ballrooms) 
 Put Your Chamber on the Map - Non-Dues Revenue through Chamber Travel with Citslinc 

Leo Liu, President, Citslinc International, Inc. 
With over 40 years of success managing experiences in the travel industry, Leo Liu is the owner and founder of 
Citslinc International.  Citslinc International has worked with over 1,200 local chambers of commerce in all 50 
states, and 13 provinces in Canada, handling over 20,000 travelers annually.  Citslinc has a reputation of 
providing the best quality service as well as low group travel package pricing.  While known for travel 
throughout China, Citslinc now has many new trip destinations to Japan, Europe, and other parts of the world.  
Citslinc is proud to serve chambers as a bridge to connect the world.  Learn how your local chamber can partner 
with Citslinc to earn valuable non-dues revenue through chamber travel. 

 
11:00am – 12:15pm – General Session (Location:  Azalea Ballrooms) 
 Retention, Recruitment, Renewals, and Recovery 
 Anissa Starnes, IOM, President, Swingbridge Partners, LLC 
 We are in uncharted waters right now; membership organizations have never been faced with a challenge that 
 potentially affects 100% of your members. What does that mean for your chamber, and your members — the 
 true backbone of your organization? Being innovative, empathetic, and creative can help you maintain and grow 
 your membership in a time of need. Hear real-life examples and practical takeaways you can take back and 
 implement right away.  This session will include:  Examples of how to engage members during this time while 
 their own business is likely suffering; samples of effective messaging on your recruitment and retention 
 communications; and, best practices on using this crisis as an opportunity to retain and yes, even recruit new 
 memberships.  

  
12:15pm -1:15pm – Luncheon and General Session (Location: Azalea Ballrooms) 
 
 Luncheon sponsored by:  Alabama Trucking Association 
 
 Lessons Learned in Leadership on the Appalachian Trial 
 Anissa Starnes, IOM, President, Swingbridge Partners, LLC 
 Lessons can be learned from many of life’s adventures, but Anissa has found long-distance hiking seems to offer 
 more than its fair share of learning opportunities. Who knows, maybe the mind is distracted by productive 
 thinking while trying to avoid questioning one’s own sanity while attempting to hike 30.1 miles in one day. 
 Somewhere along the journey, she realized that there are numerous leadership lessons that have been drawn 
 from her time on the trail. She will share takeaways for leaders that certainly relate to guiding others, leading 
 organizations, and leading communities.  



 
 
1:15pm – 1:45pm –Break (Location:  Azalea A) 
  Silent Auction and Sponsor Showcase 
 
1:45pm – 2:45pm – General Session (Location: Azalea Ballrooms) 
 Ask the Experts:  YOU – Discussion Session 
 Facilitated by:  Jason Ebey, IOM, CEO, YGM Total Resource Campaigns 

This session is designed as an “open discussion” format for attendees to share best practices, share what is 
working, discuss what is not working, and generate new ideas that can be implemented at your local chamber. 
This structured discussion will allow attendees the opportunity to learn from fellow colleagues and talk about 
success stories, opportunities, and potential challenges faced every day by local chambers.  

 
2:45pm – Session Wrap-Up /Adjourn 

Use this time to build your network, mingle with other conference attendees, enjoy amenities at The Grand 
Hotel, visit downtown Fairhope, or just relax and unwind. 
 
Dinner on your Own or with our Sponsors. 
 

August 12 (Wednesday)   

 
8:00am – Breakfast opens (Location:  Azalea Foyer) 
 
 Breakfast Sponsored by:  Alabama Self-Insured Worker’s Compensation Fund 
 
8:30am – 9:30am – Breakfast Session (Location: Azalea Ballrooms) 

Chamber Program Reality Check 
Jason Ebey, IOM, CEO, YGM Total Resource Campaigns 
In a matter of a few days, the Chamber model of programming, events, and sponsorships went out the 
window.  COVID has provided us the opportunity to strategically review our resource alignment and prepare for 
post-COVID sponsorships. Chamber professionals have the freedom to morph some of their current repetitive 
programming into sustaining new initiatives and we’ll view some real, tactical examples.    

 
9:30am – 9:45am – Break (Location:  Azalea A) 
 Silent Auction and Sponsor Showcase 

 
Silent Auction Concludes at End of Break- 9:45am!!!! 

 
9:45am - 10:45am – General Session (Location:  Azalea Ballrooms) 

Chamber Leaders as Change Leaders 
Anissa Starnes, IOM, President, Swingbridge Partners, LLC 
Experiencing and leading change is challenging, and 2020 has certainly brought our industry a lot of 
change. Change management is no longer a term that denotes only operational improvements, cost efficiencies 
and process reengineering.   Change management has become a much bigger, more interwoven part of the 
overall organization fabric – an embedded leadership requirement that plays into everything that we do, every 
day, and how we go about getting things done, regardless of hierarchy or position. Every chamber leader must 
become a change leader to successfully lead. Together we will learn how to do that. 

 
 
10:45am – Closing Remarks/Adjourn 


