
 

2016 CCAA Spring PDC 
Marriott Prattville Hotel & Conference Center at Capitol Hill 

2500 Legends Circle, Prattville, AL  36066 

334.290.1235 
MONDAY, APRIL 4 
 
9:30 – 11:30AM REGISTRATION  

(Location:  Conference Center Lobby) 
 
11:00 – 11:30AM WELCOME….WE’RE GLAD YOU’RE HERE – Meet & Greet  

(Location:  TBD) 
   Whether you are new to the chamber profession, a first-time conference attendee or  
   just want to reconnect, come join us for a Meet and Greet as our welcome to you. 
 
11:30 – 11:45AM OPENING REMARKS / CONFERENCE OVERVIEW & DETAILS 

(Location:  Ballroom Salon B) 
    Morri Yancy, Chairwoman, Chamber of Commerce Association of Alabama 

Billy Canary, President and CEO, Business Council of Alabama 
Patty VanderWal, President, Prattville Area Chamber of Commerce 
Honorable Bill Gillespie, Mayor, City of Prattville 

    Jeremy L. Arthur, President & CEO, CCAA 
 
11:45AM – 1:00PM KICKOFF LUNCHEON  

(Location:  Ballroom Salon B) 
   The Secret to Success:  Serve Up Some Warmth 

In 1989, Sister Schubert was baking her now famous rolls in the kitchen of her home in 
Troy, Alabama, for her small catering business and for family and friends. Patricia, 
dubbed "Sister" by a sibling, decided she might be onto something really big, and she 
was. She found two commercial ovens at a school surplus auction, borrowed a small 
chest freezer from her Mom, and bought a 30-quart commercial mixer. Her kitchen and 
sun porch became a mini-bakery and the dining room a packaging area. She hired three 

helpers and began with one account, Ingram's Curb Market in Troy, Alabama. Tirelessly, 
Sister called on other small groceries in Montgomery, Dothan, and Birmingham, 
Alabama.  In a short time, volume grew to the point where she could no longer 
supervise production and manage delivery all by herself. She turned to Mr. George 
Barnes, a food broker, for more professional distribution. He expanded the company, 
which initially had local sales, to one that had a much broader distribution base. They 
married in 1995.  Today, they ask. “What Warmth Will You Bring To The Table?” 

Patricia Barnes, Vice President of Product Development & Manufacturing, 
 Sister Schubert’s Homemade Rolls;  
President of the Board of Directors, Barnes Family Foundation 

DRAFT 
 



 
1:00 – 1:15PM  BREAK 
   (Location:  Meeting Room Foyer/Patio) 
 
1:15 – 2:15PM  SESSION - Choose 1 of the following: 
 
   They Joined the Chamber, Now What? 

(Location:  Salon C) 
Are your members engaged?  And, just what does an “engaged” membership mean 
anyway?  This session will look at ways to get your members engaged in your program 
of work and use them to achieve your collective goals.  We will look at new and 
innovative ways to measure “engagement” including a “Member Contact Timeline,” a 
“New Member Guarantee,” and other successful methods that can work for you. 

Carolyn Golson, Vice President – Membership, Mobile Area  
 Chamber of Commerce 

   
   OR 
  
   Your Most Valuable Asset:  A Skilled Workforce  
   (Location:  Salon D) 

Who in your community is preparing for a shortage of skilled workers? Or, who is 
making sure there is adequate skilled labor to replace retiring baby boomers? Is your 
chamber in a position to do this work? Your members say it is important to them; what 
is your role in workforce development? This session will highlight why there is no better 
way to create value for your members and community than providing business and 
industry with their most valuable asset — a skilled workforce.  
 Crystal Brown, Director, Business Development, Decatur- Morgan County  

Chamber of Commerce; and, Trustee, District 5, Alabama Community 
College System 

 
OR 

    
   Teamwork:  The Essentials for Staff Motivation 
   (Location: Salon E) 

You leave a legacy with your staff every day. Inspired employees are effective 
employees. Your chamber teams can always use a little motivation to be better 
employees: for themselves as well as your office.  This session will explore new and 
innovative ways to determine what different motivators work best for individual staff 
members and how you can use these tools to create a more productive and happy work 
environment. 

Donna White, Owner and Principal Consultant, Legacy Consulting Services 
 
2:15 – 2:30PM BREAK 
 (Location:  Meeting Room Foyer/Patio) 
 
 
 
 
 
 



 
 
 
2:30 – 3:30PM SESSION  – Choose 1 of the following: 
 
   “The View from Goat Hill” - Alabama Legislative update 
   (Location:  Salon C) 

Through the BCA/CCAA Partnership, you have first-hand insight into legislation affecting 
business in Alabama.  This session will take a look at the 2016 Alabama Legislative 
Session and the top issues affecting business in Alabama.     

    Mark Colson, Sr. VP of Governmental Affairs and Chief of Staff, Business  
     Council of Alabama 
 
   OR 
 
   Print Is Dead!  Or is It?  Not so Fast. 
   (Location:  Salon D) 

Is print dead?  With the rise of technology platforms, social media feeds, and new ways 
to connect, print media still maintains its position as a powerful and necessary tool.  
From branding to credibility, from engagement to inspiration, print media can still 
produce a result that sometimes digital media misses.  This session will take a look at 
ways chambers can utilize print media to remain engaged with their members and have 
another tool in their toolchest. 

    Lisa Miller, Manager of Communications and Marketing, Alabama Municipal  
     Electric Authority 
   OR 
   
   “SMALL” Chambers Can Make a “BIG” Impact 
   (Location:  Salon E) 

This session will be targeted with the small chamber in mind.  It all begins with a plan, 
knowing your members, and meeting their needs.  These topics, along with other 
industry ideas, will help even the smallest of chambers balance their involvement and 
meet their community needs.  This brainstorming session will be designed to share ideas 
that will help small chambers remain engaged and relevant.   

    Thereasa Hulgan, Executive Director, Cherokee County Chamber of  
     Commerce and Tourism 
   
3:30 – 3:45PM  BREAK 
   (Location:  Meeting Room Foyer/Patio) 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
3:45 – 4:45PM  SESSION  – Choose 1 of the following: 
 
   The Event Experts:  Your Chamber 

(Location:  Salon C) 
Chamber events and programs typically bring together a wide range of stakeholders for 
a specific purpose.  Do your events have a purpose?  Can you utilize technology to help 
reduce costs, reach a larger audience and streamline your processes?  Planning is the 
key to creating events with a strategic purpose.  This session will look at making sure 
your events exceed the needs and expectations of all involved.   

Morri Yancy, President, Lake Guntersville Chamber of Commerce;  
Chairwoman, Chamber of Commerce Association of Alabama 

    
OR 
 
Build Your Marketing Toolkit 
(Location:  Salon D) 
Many chambers of commerce find themselves seeking the right strategies to make their 
marketing efforts as effective as possible.  But, with so many different marketing 
activities that they could focus on, they often miss some of the important marketing 
concepts that will help them understand why those activities are so important.  This 
presentation is designed to uncover some of those core concepts and show that a little 
bit of marketing knowledge can go a long way.  There are many activities you could 
focus on, and often miss some of the important marketing concepts that will help you 
understand why those activities are so important.    

    Demming Bass, Regional Development Director, Constant Contact 
    

OR 
 
   Are You Ready?  The Essentials of Economic Development 
   (Location:  Salon E) 

See what it takes to make sure you community is ‘ready’ and ‘open for business.’  Are 
you prepared?  Do you have what it takes?  Do you know your product?  Are you ready 
to recruit, retain, expand, attract and grow business?  This session will take a look at 
some of the basic fundamentals that can help keep you and your community ‘in the 
game.’  From community readiness, to job sectors, from career retention, to job 
attraction, these ideas will help you ‘be ready.’ 

Amy Brabham, Economic Development Director, Prattville Area Chamber of 
 Commerce 

Connie Bainbridge, Manager, Community and Economic Development, Central  
 Alabama Electric Cooperative 

 
4:45PM  SESSIONS ADJOURN 
 
4:45 – 5:45PM  HOTEL CHECK-IN 
   Marriott Prattville Hotel and Conference Center at Capitol Hill 

2500 Legends Circle 
Prattville, Alabama  36066       334-290-1235 



 
5:45 – 6:30PM  RECEPTION (Robert Trent Jones Golf Trail at Capitol Hill or Hotel) 
    Sponsored by:  The Prattville Area Chamber of Commerce 
6:30 – 8:00PM  DINNER (Robert Trent Jones Golf Trail at Capitol Hill or Hotel) 
    Hosted by:  The Prattville Area Chamber of Commerce 
 
TUESDAY, APRIL 5 
 
7:30 – 8:30AM        BREAKFAST (Conference Center:  Salon B) 
   Join the Discussion:  It’s Up To You 

Breakfast tables will be labeled with the topics listed below.  Choose a topic that can 
benefit you the most and pull up a chair.  This will provide an informal discussion setting 
for you to brainstorm ideas with other chamber executives on a topic of your choosing. 
 
Table topic discussions: 
1. New to Chamber Biz (Two Years and Under) 
2. Young Professionals Programming 
3. Events/Non-Dues Revenue 
4. Public Policy – Another Election Year! 
5. Membership 
6. Managing Small Chambers 
7. Ambassador Programs 
8. Leadership Programs 
9. Telling Your Chamber Story 
10. Leave Me Alone:  It’s Too Early 

 
8:30 – 8:45AM  Break/Hotel Check-Out 
 
8:45 – 9:45AM  SESSION  – Choose 1 of the following: 
   Chamber Talk – A Roundtable Discussion (Under $250,000 annual budget) 
   (Location:  Salon C) 

Join this facilitated discussion designed specifically for chamber executives and leaders 
whose chamber budget is less than $250,000 annually. 

Facilitated by:  Jennifer Palmer, President, Albertville Chamber of Commerce 
 

   OR 
 

   Chamber Talk – A  Roundtable Discussion ($250,000 to $400,000 annual budget) 
   (Location:  Salon D) 

Join this facilitated discussion designed specifically for chamber executives and leaders 
whose chamber budget is between $250,000 and $400,000 annually. 

Facilitated by:  Heather Brothers New, President,  
The Chamber – Gadsden/Etowah County 

 

   OR 
 

   Chamber Talk – A  Roundtable Discussion (Over $400,000 annual budget) 
   (Location:  Salon E) 

Join this facilitated discussion designed specifically for chamber executives and leaders 
whose chamber budget is more than $400,000 annually. 

Facilitated by:  Jim Page, President and CEO, Chamber of Commerce of  
West Alabama 



     
9:45 - 10:00AM BREAK 
   (Location:  Meeting Room Foyer/Patio) 
 
10:00 – 11:00AM SESSION  – Choose 1 of the following: 
   You Can Be A Winner, Too! 

(Location:  Salon C) 
The Coastal Alabama Business Chamber received the prestigious Chamber of the Year 
award by the Association of Chamber of Commerce Executives (ACCE). The Chamber of 
the Year award is the highest achievement in the chamber profession, recognizing 
excellence in financial performance, member programs and internal operations.  ACCE's 
Chamber of the Year qualifiers demonstrate a chamber's mastery and application of 
core principles and techniques used by successful chambers of commerce across the 
United States.  Learn what it takes to ‘master’ the organization and chart ‘the best’ 
course for the future of your local chamber. 

Ed Rodriguez, President and CEO, Coastal Alabama Business Chamber 
    

OR 
 

Who Are You?  Aligning Your Chamber Brand for the Future 
(Location:  Salon D) 
Does your chamber brand reflect the goals for your organization’s future? Do you need 
a complete brand makeover?  Do you know your message?  Does your messaging reflect 
your programming?  This session will explore, when and how to make a change and 
reasons a change may not be the best option.  We will also talk about the ‘perception’ 
issue that may be facing your chamber.   

    Chris McCauley, Director, Markstein 
 
   OR 
 
   Governance and Compliance:  What You Need to Know for Your Chamber! 
   (Location:  Salon E) 

In recent years, the IRS has ramped up the governance, reporting and disclosure 
requirements placed on non-profit organizations, including local chambers of 
commerce.  It is very important that executives involved in the management and 
governance of local chambers be aware of the requirements and more importantly, be 
aware of how their chamber is addressing each of these issues.  This session will cover 
these significant requirements, management’s responsibilities related to them, and 
common actions/plans to address them. 

Chad Singletary, Partner, Carr Riggs & Ingram – CPAs and Advisors 
 

11:00 – 11:15AM BREAK  
(Reconvene General Session in Ballroom Salon B) 

 
 
 
 
 
 
 



 
11:15AM – 12:30PM AWARDS LUNCHEON 
   (Location:  Ballroom Salon B) 
   Awards Presentation – Distinguished Service Awards 

Join us for this special presentation recognition luncheon.  The CCAA Distinguished 
Service Awards are presented annually at the CCAA Professional Development 
Conference to Chamber executives and staff who have completed ten (10) years of 
Chamber work.  
 
Advancing The Spirit of Free Enterprise - US Chamber of Commerce Briefing 
(Location:  Ballroom Salon B) 
The U.S. Chamber of Commerce is the world’s largest business organization 
representing the interests of more than 3 million businesses of all sizes, sectors, and 
regions.  Members range from mom-and-pop shops and local chambers to leading 
industry associations and large corporations. They all share one thing in common—they 
count on the Chamber to be their voice in Washington, D.C. 

Moore Hallmark, Executive Director, Southeastern Region, Office of  
 Congressional & Public Affairs, United States Chamber of Commerce 

 
12:30 – 1:15PM “What’s Working:  Learn From The Best” – Best Practices 
   (Location:  Ballroom Salon B) 

“Best Practices” allow participants 60 seconds to share one idea that is working in their  
   chamber.  This fast-paced session allows participants to highlight and showcase their  
   best programs and learn ideas of new programs to implement.  Give us your best idea  
   and you might take home a first place prize! 
    Morri Yancy, President and CEO, Lake Guntersville Chamber of Commerce; 
     Chairwoman, Chamber of Commerce Association of Alabama 
 
1:15 PM  CONCLUDING REMARKS & ADJOURN 
 


