
 

 
2016 CCAA Summer Conference Agenda 

 

August 3-5, 2016 
Perdido Beach Resort (27200 Perdido Beach Boulevard     Orange Beach, Alabama  36561) 
 

August 3 (Wednesday) 
11:00am – 1:30pm – Conference Registration (Lobby – across from Hotel Front Desk/Check-In) 
 
1:00pm – 1:30pm – We’re Glad You Are Here (Location:  SandCastle I) 

Whether you are new to the chamber profession, a first-time conference attendee or just want to reconnect,  
come join us for a ‘Meet and Greet’ and enjoy some sweet treats as our welcome to you. 

 
1:30pm – 2:00pm – Opening Session (Location: SandCastle I & II) 

Welcome, Conference Overview and Introductions 
Morri Yancy, Chairwoman, Chamber of Commerce Association of Alabama 

President, Lake Guntersville Chamber of Commerce 
 Tony Kennon, Mayor, City of Orange Beach, Alabama (invited) 
 Ken Grimes, City Administrator, City of Orange Beach, Alabama 
 

Join your fellow chamber executives from across Alabama as the 2016 CCAA Summer Conference kicks off on 
Alabama’s Gulf Coast!  Get a preview of the conference sessions and things you will not want to miss, get to 
know your peers, make a few connections, and of course, have some fun! 
 

2:00pm – 3:30pm – General Session (Location: SandCastle I & II) 
YOU Have A Story To Tell:  Captivate an Audience with the Power of Your Story 
Libby Spears, Bravo CC: Communications & Consulting 
”Once Upon a Time in a Land Far Away....”  Stories are not just for bedtime or audiences under the age of 
10.  Did you know that people are far more likely to remember a story that resonates with them than facts, 
figures, statistics and a sophisticated 10 pt font chart/graph/table you created in Power Point? If you want to 
stand out in a crowded and competitive marketplace then capture the story of YOU and your organization to 
connect to your client/customer.   Equal parts science + art, storytelling can transform the way you 
communicate your message.  Learn the aspects of great stories, get to know some amazing storytellers in the 
Bravo cc Storytelling Hall of Fame, and find and tell YOUR story. 

 
3:30pm – 4:00m – General Session (Location:  SandCastle I & II) 
 The Partnership & You!  A Salute to Small Business (Small Business Awards, Small Business Council, etc.) 
 Billy Canary, President & CEO, Business Council of Alabama 

Over a decade ago, the Business Council of Alabama (BCA) and the Chamber of Commerce Association of 
Alabama (CCAA) joined together to form a unique alliance known as The Partnership representing the interest 
and concerns of over 1 million working Alabamians.  With that in mind, these new programs, tools, and award 
recognitions will highlight the small business backbone of our state’s economy.  Learn about these exciting new 
initiatives and how you can participate in support and recognition of Alabama’s small business community! 

 



4:00pm – 4:15pm – Session Wrap-Up/Door Prizes 
 
4:15pm – 6:30pm - Break/Hotel Check-in 
 
6:30pm – 8:00pm Reception & Dinner (Location: Grandview Terrace (outside:  weather permitting)) 
 6:30pm – 7:00pm – Reception 

7:00pm – 8:00pm – Dinner 
Join your fellow chamber executives beach/pool side for a casual evening dinner buffet as the sun sets on the 
horizon of the Gulf of Mexico.  Put on those Hawaiian shirts, shorts, flip flops and join us on the beach patio for a 
relaxing evening of food, fun and networking. 

 

August 4 (Thursday) 

 
7:30am – Breakfast Buffet opens (Location:  SandDollar) 
 
7:45am – 8:45am – Breakfast Session (Location:  Meeting:  SandCastle I & II / Buffet:  SandDollar) 

Join the Discussion:  It’s Up To You 
Breakfast tables will be labeled with the topics listed below.  Choose a topic that can benefit you the most and 
pull up a chair.  This will provide an informal discussion setting over breakfast for you to brainstorm ideas with 
other chamber executives on a topic of your choosing. 

Table topic discussions:  
1.  Volunteers:  Recruiting, Motivating & Recognizing 
2.  Who Are We?  Aligning Your Chamber Brand for the Future 
3.  Pipeline to Success:  Workforce Development 
4.  We May Be Small, But We Are Mighty:  Smaller Chamber Discussion 
5.  Capture that Dollar:  Tourism and Your Chamber 
6.  Pack Your Bags:  Chamber Travel Programs 
7.  Tackle the Tough Issues:  Political Advocacy  
8.  Engaged & Enlightened:  Strong Boards Now 
9.  Let’s Talk Value:  Membership 
10.  Leave Me Alone:  It’s Too Early 

 
8:45am – 9:15am – A Word From Our Sponsors (Location:  SandCastle I & II) 
 Thanks to our Platinum Sponsors: 
 Alabama Power Company – Mike Oakley 

“I now commit to you the good name and destiny of Alabama Power Company.  May it be developed for 
the service of Alabama.”  - William Patrick Lay, Alabama Power’s first president.  Captain Lay envisioned 
a company that could deliver a different kind of power to Alabama; one that would play a central role in 
the betterment of our great state.  Today his vision is alive and well.  Alabama Power’s leadership role in 
economic development, charitable giving, and volunteerism are hallmarks in our history.  It’s this legacy 
of service that has shaped our mission since the beginning and will continue to guide us into the future 
as we give Power to Alabama.    

  Alabama National Guard – Brad Benton 
The Guard dates back to 1636, when Citizen-Soldiers formed militias to defend community and country.  
Learn the employer benefits, the employee benefits and what it means to be a member of the Guard 
family.  From community partnerships, scholarships & volunteer assistance, the Guard is ready to help! 

 Citslinc – Leo Liu 
The hottest affinity program for local chambers last year was a trip to China.  Currently, more than 1,000 
chambers of commerce across the country, Canada, and other countries are receiving a combined $6 
million in non-dues revenue annually by participating in Citslinc’s China discovery trip, with combined 
interests of both business and tours.  Leo will share how your chamber can participate and benefit too! 

 
 
 



9:15am – 9:45am General Session (Location:  SandCastle I & II) 
 The Hubbard Verdict:  Some Initial Thoughts on What Businesses Need to Know 
 Edward “Ted” A. Hosp, Shareholder, Maynard Cooper Gale 

On Friday, June 10 at 8:30pm, a jury in Lee County, Alabama returned its verdict in the three- week long trail of 
House Speaker Mike Hubbard (R-Auburn).  The Speaker had been indicted in October of 2014 on 23 counts – 
each alleging a violation of the Alabama Ethics Law (“the Act”).  The Speaker and his legal team are appealing 
the jury’s verdict.   However, until there is a final pronouncement by an appellate court, businesses, 
associations, and individuals that interact with any of the more than 300,000p public officials in and public 
employees in Alabama should be aware of – and cautious about – several key points.  Given the interpretation 
of the Act by the prosecution, the judge, and the jury, many businesses and individuals may want to consider 
modifying their behavior in order to avoid possible criminal liability. 

 
9:45am – 10:00am - Break 
 
10:00am – 11:45am – General Session (Location:  SandCastle I & II) 

Selling the Intangible:  Strategies to Sell More of What You’ve Got 
Libby Spears, Bravo CC: Communications & Consulting 
Walking into Walmart to buy a loaf of bread is a simple and easy transaction.  I want a sandwich therefore I need 
bread. Bread exists.  It is tangible.  (And delicious too).  But, what about those of us who sell something 
intangible?  A service.  A membership. Ideas.  Creative stuff.  In “Selling the Intangible” we look at the challenges 
of selling “non-products” and move toward a sales approach that captures the power of “a loaf of bread” or any 
other product for our own purposes.  If you struggle to connect these dots for your client or customer, you do 
not want to miss this!   

 
11:45am – Noon - Break 
 
Noon – 1:30pm – Luncheon (Location: Meeting:  SandCastle I & II / Buffet:  SandDollar) 
 What’s Your Plan Be? 

Libby Spears, Bravo CC: Communications & Consulting 
What's Your Plan Be? Is the question I pose when asked "How can I/We stand out in a crowded, competitive, 
and noisy marketplace?"  Libby is convinced that Plan A thinking (the “this is how we have always done things” 
kind of people!) doesn't work anymore and it's high time businesses, organizations, teams, and individuals step 
out and find the courage to be different! ! 

 
In 2010, over a cup of Starbucks Coffee with a colleague, Libby found herself saying, "You know the answer is 
not having a backup plan when Plan A doesn't work out for you. The answer is to figure out who you want to be 
in the first place and planning from there!”   Today, people are asked “Who do you want to Be?” to chart their 
path to success. You would be shocked how many people give that deer in the headlights look. "I don't know 
who I want to be.” Sound familiar?  
  
Libby believes with a FIERCE + FIERY passion that when we take the time to articulate our Plan Be for our 
personal and professional life we will reach our success goals. Together, we will catapult into the stratosphere 
and find our ultimate success story! 

 
 
 
 
 
 
 
 
 
 
 
 



1:45pm – 4:00pm – General Session (Location: SandCastle I & II) 
Chamber Culture:  Just Like Riding A Bike! 
Sharleen Smith, Director of Professional Development, Troy University 
The culture of our Chamber determines the engagement and motivation of our employees.  Likewise, our 
employees determine our members’ engagement in our Chamber.  So, what is culture?  Simply put, culture is 
the atmosphere that permeates the very environment of our existence.  Culture is like personality.  Everyone 
has one but it may or may not be likeable.  It may not engage our members.  Or perhaps, it could change the 
way we do business!  A Chamber’s executives determine this culture by the leadership they portray.  It is just 
like riding a bike! 
Participants will: 

 learn the how a “bicycle” gives us a simple yet complex look at Chambers – their employees, operations, 
events and overall culture. 

 appreciate the importance of the role their employees play and the leadership they need that will “pump 
them up.” 

 understand the dynamics between employees and the overall operations of the Chamber and how 
employees play the integral part of operations - the “front tire.” 

 recognize how members are an extension of our culture and how we ensure that the “rode is smooth for 
them.” 

 examine the role of executives as “steering the handles” and the “energy in pedaling” is proportion to their 
effort. 

 acknowledge that Chambers need a “tune up” on occasion in order to accomplish their goals. 
 
2:45pm – 3:00pm – Break  
 
4:00pm – Session Wrap-Up /Door Prizes 
 
4:15pm – Adjourn (Afternoon/Evening Free) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



August 5 (Friday) 

 
7:45am – Breakfast Buffet opens (Location:  SandDollar) 
 
8:00am – 9:15am – Breakfast Session (Location: Meeting:   SandCastle I & II / Buffet:  SandDollar) 

CCAA Awards Breakfast 
Morri Yancy, Chairwoman, Chamber of Commerce Association of Alabama 

President, Lake Guntersville Chamber of Commerce  
This special presentation recognition breakfast celebrates the Accredited Alabama Chamber of Commerce 
distinction, the Accredited Alabama Chamber Executive designees and the Chamber Executive of the Year 
Award.   

 

The Chamber of Commerce Association of Alabama created the Accredited Alabama Chamber of Commerce 
(AACC) Designation as a way to set a new standard of excellence.  This designation signifies that a local chamber 
has excelled in all areas of chamber management and leadership and is the “best of the best.” 
 
The Chamber of Commerce Association of Alabama established the Accredited Alabama Chamber Executive 
(AACE) Designation to recognize the professional competence of chamber of commerce executives in the State 
of Alabama.  
 
The CCAA Chamber Executive of the Year Award recognizes the exemplary performance and leadership of an 
Alabama chamber executive with their local chamber. The award recognizes the long-term professional career 
achievements of the candidate. 

 
9:15am – 9:30am – Break/Hotel Checkout 
 
9:30am – 10:30am – General Session (Location:  SandCastle I & II) 
 Rock-n-Roll To Success 

Sharleen Smith, Director of Professional Development, Troy University 
It is 2016 Billboard rankings for Chambers of Commerce.  And what are the top hits?  Take a look at what makes 
Chambers the best they can be?  Chambers are the network center of areas businesses created to further the 
interests of businesses and advocate on behalf of those members.  They may play a larger role in economic 
development. Well, what does this take?  Let’s crank the ole turntable and find out!   

 
Participants will: 

 enjoy a look at how Rock-n-Roll can give us some candid reminders to be taken to heart – and the bank. 

 recognize that passion is part of the process and not so “touchy-feely.” 

 discover that member engagement is part of success. 

 identify the role that vision and envisioning plays in growth. 

 appreciate the leadership role of executives. 
 
10:30am – 11:00am – Closing Remarks/Door Prizes/Adjourn 
 
11:00am – Conference Adjourn 


